
PHS ATHLETIC PROGRAM REVIEW
This instrument is designed to review this past season and plan for the future. It will also assist in providing evaluation
feedback and information on your current beliefs in relation to several program areas in preparation for your conference.

● What went well? What did we learn? Where can we improve? Where do we go next?

1. PROGRAM DEVELOPMENT (Review & Plan)
a. Set Vision, Goals, & Standards for Sport Program Review

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

Set Vision, Goals, & Standards for Sport Program Plan

_______________________________________________________________________

_______________________________________________________________________

b. Engage In & Support Ethical Practices Review

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

Engage In & Support Ethical Practices Plan

_______________________________________________________________________

_______________________________________________________________________

c. Build Relationships Review

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

Build Relationships Plan

_______________________________________________________________________

_______________________________________________________________________

d. Create a Positive & Inclusive Sport Environment Review

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

Create a Positive & Inclusive Sport Environment Plan

_______________________________________________________________________

_______________________________________________________________________
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e. Strive for Continuous Improvement Review

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

Strive for Continuous Improvement Plan

_______________________________________________________________________

_______________________________________________________________________

2. PRACTICE & COMPETITION (Review & Plan)
a. Develop a Safe Sport Environment Review

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

Develop a Safe Sport Environment Plan

_______________________________________________________________________

_______________________________________________________________________

b. Conduct Practices & Prepare for Competition Review

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

Conduct Practices & Prepare for Competition Plan

_______________________________________________________________________

_______________________________________________________________________

3. TARGET GOALS

a. ______________________________________________________________________

______________________________________________________________________

b. ______________________________________________________________________

______________________________________________________________________

c. ______________________________________________________________________

______________________________________________________________________

Signed: ____________________________________________ Date: ____________________
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